LTJBSA MONTHLY GENERAL MEETING MINUTES

Date: June 12, 2024 | Time: 7:30 PM | Location: LTIBSA Indoor Facility & Batting Cages

Present Attendees: John Brogle, Lisa Cox, Tom DeFillipo, Ken Dobkin, Nicole Mottola, Dave
Shockey, Carly Vichroski, Paul Vichroski, Jake Zalaznick, Jason Zegarski, Zig Zegarski

I. Call to Order
* Meeting was called to order at 7:30 PM by LTJBSA President, Paul Vichroski.
*Motion To Approve Meeting Minutes of May 8, 2024, Seconded, Approved unanimously.*

I1. Department Reports

* Treasurer’s Report: Carly Vichroski presented the financial report, noting that the treasury
remains in strong financial standing following seasonal expenditures for All-Star uniforms and
supplemental late-spring equipment purchases.

* Little League: Jake Zalaznick reported that division playoffs concluded with champions
crowned across divisions. All-Star teams have been selected (8s, 9s, 10s, 11s, and 50/70
baseball, alongside a combined 12U softball roster with Florence) with uniform distribution
underway and affidavit reviews in progress with District 12. LTIBSA is hosting the 10s and 11s
District Baseball Tournaments and the late 9s Special Tournament, with volunteer coordination
managed by Lisa Cox and a field prep workday scheduled for June 18. Tee Ball concludes
this Saturday following record participation, featuring commemorative medal presentations
and a post-session meet-and-greet clinic for graduating female players hosted by Little League
softball coaches and players. Recognition was extended to the Snack Shack volunteer crew for
successful operations throughout the spring season.

* Softball: Jake Zalaznick reported on the completion of the regular season and the 8U All-Stars
tournament, including an exhibition contest against Florence 8U, with plans to maintain roster
continuity into the fall. Little League approved a combined-team waiver with District 12 for five
Lawrence players to join Florence Little League in the 12U All-Stars Tournament beginning
June 24 in Robbinsville. Announcements for the Summer Softball series and an informational
meeting for fall league play will follow shortly.

* Senior League: Carly Vichroski reported that the Babe Ruth spring season is concluding with
championship and consolation games scheduled the week of June 17 in Ewing and Hopewell,
highlighting strong participation and player development among 13-year-olds. Post-season
tournament logistics are pending, with potential to field two 13-year-old All-Star rosters.

*Motion To Accept Treasurer’s Report, Seconded, Approved unanimously.*
*Motion To Accept Babe Ruth Report, Seconded, Approved unanimously.*
*Motion To Accept Baseball Report, Seconded, Approved unanimously.*
*Motion To Accept Softball Report, Seconded, Approved unanimously. *

III. New Business

* Summer Tournament Volunteer Mobilization (Introduced by General Board): The board
issued a formal call for volunteer coverage across concession operations and field duty for



the upcoming summer hosting schedule, including the 11U tournament (June 24-28) and the
9U and 10U tournaments (July 13, 14, 16, and 17), with shifts organized in 2.5-hour blocks
coordinated by Lisa Cox.

IV. Adjournment

* The board will recess for the summer, with the next regular meeting scheduled for September
2024 at the Lawrence Batting Cages.

* Meeting adjourned at the conclusion of business.

*Motion To Adjourn, Seconded, Approved unanimously.*



